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1. YEAR IN REVIEW
BERNIE BROOKES - CEO
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RECAP OF THE YEAR

Å The business presented the creditor plan to lenders in June 2016

ÅDebt restructuring finalised with new ownership and third party debt 

significantly reduced

Å The restructured balance sheet will provide a welcome relief with an annual 

reduced cash interest of ~ R600 million and gross debt of ~ R7 billion

Å The macro economic context has continued to remain challenging - 6% inflation 

annually, declining consumer confidence and almost no GDP growth

ÅRetail sales decreased by 6.7% to R25,343 million

ÅAs a result of a challenging and competitive retail landscape, retail cash sales 

decreased by 2.4% while credit retail sales decreased 13.4%

Å In-house trade receivables book grows in excess of 150%

ÅProforma adjusted EBITDA in line with expectations, decreased by 45.0% to 

R1,383 million

ÅSpent R300m on clearance markdowns to clear aged stock ~ 230 basis points

ÅControllable costs well managed

EDGARS
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RECAP OF THE YEAR

ÅSale of Legit business concluded for R637 million

Å Improved relationship with Absa 

ÅPleasing NPS results with customers seeing value in the price points and 
service being provided

ÅKey turnaround initiatives encompassed:

Å Improvements in space productivity

Å Lower cost for GNFR

Å Better sourcing

Å Improved inventory management

Å Stronger management of markdowns and entry price points

Å Development of a customer driven organization

Å Renewed supplier engagement

Å Commenced the development of a world class IT and supply chain

ÅNew board and management team

ÅYear-on-year adjusted EBITDA for the first five weeks of the new financial 
year, has shown improved trends increasing by over 25%, and for the first 
time since 2010, credit sales in Jet have increased

JET
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TWO BURNING PLATFORMS TO ADDRESS

To fix this we need new owners 

and reduce our debt 

ISSUE 1: HIGH DEBT PAYMENTS ISSUE 2: DECLINING TRADING PROFIT
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Less debt wonôt help with this 

we need to turn around performance
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ISSUE 1: CAPITAL RESTRUCTURE OVERVIEW

SUBSTANTIAL NEW 

MONEY INJECTION

ÅExisting creditors committed to fund up to R2,870 million to significantly shore up the 

Groupôs liquidity position

ÅR575 million New Revolving Credit Facility(1)

ÅR2,295 million-equivalent USD-denominated New Holdco 1 PIK A-1 Notes(2)

MATERIAL 

DELEVERAGING OF THE 

OPERATING COMPANY

ÅSenior secured creditors to equitize 50% of their outstanding claims and novate their 

reinstated claims to a holding company

Å c. R3,200 million of second and third-ranking super senior claims to be novated to a 

holding company 

Å Pro forma for the transaction, gross leverage at the operating company to decline to 3.6x 

from 18.9x

REDUCTION OF CASH 

INTEREST BURDEN

ÅNew commitments and novated claims at the holding companies to be PIK-only 

instruments

Å Pro forma for the transaction, cash interest coverage at the operating company to increase 

to 3.9x from 0.6x

EXTENSION OF 

MATURITIES

ÅMost indebtedness at the operating company to mature December 2019(3)

ÅNew commitments and novated claims at the holding companies to mature December 

2022

(1) Raised at Edcon Limited (2) Raised at New Holdco 1 (3) The Super Senior Liquidity Facility will mature in December 2017, with a one year extension
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ISSUE 1: THIRD PARTY GROSS DEBT

FX rates as at 25 March 2017: R12:48:$ and R13.45:ú
1 R575m was undrawn at 25 March 2017
2 The maturity may be extended to 31 December 2019 in exchange for a cash margin uplift and provided certain refinancing condit ions are satisfied

DRAWN 

AMOUNT 

(ZARm)

GROSS 

LEVERAGE
CURRENCY MATURITY

BASE 

RATES
MARGIN

PIK

MARGIN

Super Senior Credit Facility (Converted RCF Facility)1 1,250 0.9x ZAR 31 Dec 19 JIBAR 4-/$ 2-/$
Super Senior Credit Facility (Term) 2,116 1.5x ZAR 31 Dec 19 JIBAR 4-/$ 2-/$
Super Senior Liquidity Facility A1 576 0.4x EUR 31 Dec 17 EURIBOR 3-/$ 7-/$
Super Senior Liquidity Facility A22 1,779 1.3x EUR 31 Dec 17 EURIBOR 3-/$ 7-/$

First ranking debt 5,721 4.1x

Capital leases 305 0.2x ZAR

Other debt 205 0.1x

Total third party debt 6,231 4.5x

PROFORMA ADJUSTED EBITDA 1,383 
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ISSUE 2: CONTEXT ïEDCONôS TRADING EBITDA 
(EXCL. C&FS) IN 4Y DECLINE

Note: Data excludes Legit and Zimbabwe

FY16AFY15AFY14AFY10A FY11A FY13AFY08A FY12AFY09A

EBITDA, Rôm

2 710 
2 850 

2 364 

3 072 

2 545 

1 477 
1 265 1 182 

3,432



9

Å Legit chain identified as  

potential asset for sale in 

strategic review

Å Strong interest from 

range of potential trade 

and financial purchasers

Å Disposal improves Edconôs 

liquidity position and 

intensifies focus on core 

department stores and 

value chain offerings

Å Sale of business for 

R637 million cash

Å Cash-free, debt-free 

sale

Å Sale of assets, going 

concern basis

Å Retailability - fashion retail 

holding company: ~200 

stores across SA, Namibia, 

Botswana, Zambia

Å Partnered by material 

shareholder Metier Private 

Equity: ~R6 billion funds 

under management

Å Flagship chains Beaver 

Canoe, Style

SALE OF LEGIT

Purchase consideration of R637m, sale effective 29 January 2017

Deal overview Purchaser details Transaction mechanics 


