Edcor Agenda
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b Results
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) Targets

) Q& A
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Edcor: Operating Highlights
o WontnsttorSeptember 2003;

) Retail sales growihiof 829 - Edgars & United Betail 1795,
CNA&ISuperMart 155

» Operating marginof 8,05

) Profit fromicreditiandifinanciallservices tpsii29
) Headline earningsiper shiare o 5011c— Upi78%

) Interim aividendlper share of 247c— up01%

» Moving annuealiROE 6fil 7,655
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Edcorr Non—Financial Highlights

o MonitlisstorSeptenber 2005

b Tiop; 8 clething brands: (Edgars, Jet, SalesiHouse) in
Sundayimes/MarkinorliepiBrands suvey.

p ISiiniDEloiters Tiouche “Best Company o Work Eor"
SUNVey

» Award for BestiReporting and Communication in Industrial:
Servicesicategory fromiinvestment AnalystsiSeciety

) 61 overtd year, 15ttover 5 yearsiiniSunday Times: liop: 100
Companies surmvey

) Computerweek Strategist and Compuier Society o Seuti
Africas liFProject Masters;Awardfor nnevation 2008

We make it happen

Edcor: Finan€ial Highlights

Headline ERSi(cents)

GrowthintheadlinelERS)(%c)

DPS/(cents)

Growthin DPS/(%)

Operating Profit'to;Sales)(%)

Einancing CostsiCoyer:(times)

Gearing/Ratio

Stock turn (times)

Spacereduction to date fromMarch 20001(%)
(excluding|RAG) CNAand Super-Mart)
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Edcorn- Income Statement

BelalSalES. 4:502)2 347813
CostofiSales (2821.3 (2.147.7
G55 Arofli 1 770,9 13806
Store Costs (874,1) (674,3)
Othernet Operating Costs (5872 (397.3)
gl frzlelinle) Zrofif 5099

Crediti& Einanciall Services; Profit 59,0

Coaralifnle] Profit ogfors Fliklnelile) Cosis 8686

Net Einancing|Costs (2513

Profit gzidrs [zLelifon) 343,3

ljaxation (144.0)

Zlpplinlefs Atiriguizlols fo Ozl Skl ) 2298

Headline EPS; 501

We make it happen

Edcor: Divisional Analysisiof Sales & Trading, Space

Edgars 25427 22463 13
United 15174 1232,00 23
Super:Mart |~ 186,9
CNA )

TOTAL 4502,20 3476,30 32

We make it happen




Group:Sales Trend

Edcon (6 monthssto September)
Retail sales (R’'m)

1997 1998 1999 2000
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2. Divisional Trading Density Trend
Edcon (moving anmual)
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Edcor Sales"Growth and Market-Share

Gl Sales Growili (%)~ 6ontis torSept: 03, Gfis Sales: Growihii (%)= BT ItSOISERL 02,
2
16

Edgars United Edcon Competition Edgars United Edcon Competition

CFF Vfirkar Sfizira— 9 mlodifis 0 S99 O CFL ikt Shzra— 9 mlofifls () I39¢ )7
16.2%

Edgars

: \ & United

72.2% B Competition
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Edcor Gross*Profit Analysis

GP Margin {12004
GP Margin HiF 2008
Change

Dueteichangesink
Inputimargin
Betierinputinmarginsiirem existing|usinesses
LLowerinputmarginsin GNAEnd Superiviars
Markdowns
Priceibreaks
Rebates
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Fdess Gross Rrofit Margin Trend

2 (6. monthsito, September)

1997 1998 1999 2001 2002
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Edcor- Divisional Analysis: of Trading Profit

138181/iS4IES,

Edgars

UnitediRetail

SuperVart

CNA

GroUpIsaIES,
rgizlifirzlelinie) oroili
Edgars

UnitediBetail

SuperVart

CNA

Manufacturing
System|costs; goodwilllamortisation|& other:
GroupyeldiNraaingiproril

We make it happen



2. Divisional Trading Margin Trends
Edcon (6 monthsito September)

1998 1999 2000 2001 2002
I Edgars # United Retail

We make it happen

Edcor Credit‘Disclosure

Cost of credit (12,1) (19:6)
Einancial'services profit i 54
Crediti& financiall servicesiprofit (perincome statement) 59,0 25,8
Notional financing/costsiallocated oniown debiors (125,6)1 (113,0)
Total cost of credit (9(9) (87,2)
Net/financing costs)(periincome statement) (25,3) (82,7)
Notional financing|receipts allocated 1256 113,0
Groupinetifinancing receipts 100,3 80,3

lotalproefityAcost) eifinancing 38,7 (5,9)

We make it happen




Edcor CreditDivision

OrlifldCzlfe):
Initial’discount
Discount
Otherincome
Nzt grofit (loss)

Meelgor

OO0k

Interest from|customers

Netbad debt
Doubtfulldebtiprovision

Release ofiproyision|on OiC debiors
Net profit

Collection costs
Profit:fromifinanciallservices
Profitionipurchase of RAG hook

Nenprojit
CreditgfinanciallServices profit

We make it happen

Edcor- Credit“Division Statistics

SIalsles,
\WeightediaveragelUsuryirate)(%)
Growthhinicredit'salesi(%)
Growthiinicollections=totallbooki(%)
Dgiofs Jagi — i (i)

Own'book

OntheCards)/Nedbank

joial

RAGIgross debtors(Rm)

[lessiproyision
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6,0

903
2298

31201




4 (¢ Credit Division Statistics
Edcon (movingeannual)

Creditisalesias)%)ofitotallsales
Number: offactive accountsi(000)

Netwrite offitoidebiorsibalances %
(incx VAT)= ownibook

Net'badidebt write-offitoicredititransactions %
(inc VAT =own book

Doubtfulldebi provision as; % ofidebtors
(exc: RAG)

95 Ableitolpurchase

We make it happen

(- Bad Debt Write-off Trends = own book
Edcon” (mo vingsannual)

Bad aebtsiasia %
14 13.3

12

2000 2001 2002 2003
I Credit transactions 1 Debtors' book
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Edcor Analysis of Operating Profit

Retail'sales 4.592,2
Grossiprofit 1.770.9
Store EXpenses (874.1)
Clubrandiallied 64,6
Chainimanagement expenses; (144.3

Chain'direct profit 87,1
Credit & financial Services 59,0
Systems (259,4)
HUuman'resources costs (G5Y)
Other-head office'costs (167,4)
Manufacturing|division 186

Operalingproil; 49,9

We make it happen

Edcor Analysis of Selected OperatingjCosts

Storelexpenses 674,3
Existingjchains 674,3
CNA& SuperViart

Chainimanagementiexpenses 102,5
Existingjchains 1025
CNA& SuperiViart

Systems 206,5
Existing chains 2065
CNARISUperMart

Otherheadlofficeicosts 60,3
Mainhtems contributing tolincrease

Brofit:share

Lleave pay/top:=up;

Goodwill

Other

We make it happen




Edco; Reconciliation of Headline Earhings

Groupiattributableearnings
Plus: less on disposal of fixed assets net'of taxation

Lless: recognitionofidiscountien’acouisition|of
RAGlassets netiof taxation

Plust goodwilllamortised
heauineeannigs
Earningsiper'sharei(cents)

WeadlinelearmngSIPEISHarE)CENnts)

We make it happen

2. Headline Earnings Per Share Trend
Edcon (6 months-to)September)

(cents)

1997 1998 1999 2000 2001 2002 2003
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. Dividends Per Share Trend

Edcon (6 monthssto September)
(cents)

1998 1999 2000 2001 2002 2003

We make it happen

Edcorr Consolidated Cash Flow Statement

Cashivelained fronlopEeratlinglaeHyities

Operating profit 364,5
Depreciation, amortisation & impairment 117,3
Dividendsireceived 41
Other:non:-cashjitems’ (8,8)
GastiF EBITDAY 4771
Working capitallrequirements (*Note 1) (110,3)
Gashigeneraled romIoperalinglacViles 366;8
Net'financing|costsipaid (25,3)
Taxation paid (210,7)
GAS NN OWATONOPENAlioNS, 1308]
Dividendsipaid (85,0)
INBHGasHVElaIneD, 4578]
Cash utilisedlin// generated from investment activities (161,9)
Gzl1) Sfo 6 of il 2o iyiies

Increase //(decrease) inishareowner funding

Decrease injinterest bearing|debt: (94,4)
et cash outilow from financing activities (42,8)
WECIEASENICASHanuCasSHIEUIVAIENTS; ({589)

“Note 1: Inventories (10152)
Accounts receivable/ prepayments (350,2)
Accounts payable 341,1

We make it happen



- InveStment Activities

Increase iniproperty, plant &equipment
Acquisitions

Net proceeds of securitisation

Other

NEtCashNnVESIEd

We make it happen

Edcor- Balance Sheet

Assets
WNonicurientassets
Properties; fixturesietc
Goodwill
Investments
Other
Tjotal non-currentjassets
Gl ENEs5ELs;
Inventories
Accounts receivable & prepayments
Cash| & cash equivalents
Tjotal current assets
o1al/a55E15)
Uy BNIERIIHES,
CApItal BAESErves
Ordinary shareowners’ equity’
Minority/interest
Total shareowners” equity;
Interest bearing debt
Yoldlicapitalenployed.
Interestiieeyianiities;
Current
Deferred taxation
Total interest freeiliabilities
Volalequityaealiabilities
Geanng;
Neteguity persharel(cents)

We make it happen
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GroupiStock Turn Trend

Edcon” (mo ving annual)
(times)

1997 1998 1999
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Edcorr NAV Per Share Trend

(G7115)

3,917 4,019

3499 3539 684

1997 1998 1999 2000 2001

We make it happen

2002

2002

PAVOE]

PAVOE]
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2. Markinoer/Sunday Times Top Brands.Survey

Edcon 1,151 Awareness* of. ClothingStores

(o AWArENESS),
70
60
50
40
30

20

NS
q’b

“Theiguestionwasiaskedlasifollows#Offall the'differenti CLOTHINGISTORES javailablejwhichinamesimmediatelyicome'toimind 2

We make it happen

Edeor- BrandiSurvey: Top 10 Clothing)Stores

B T T BT
Total | <Ri200)  Ri2005 | R3000:  R7000:
B20998 " R6999 19999
Edgars 6
Jai 29
Sales HolSe
PepStores
MiRrice
Woplworihs
Ackermans
fFoschini
Iruworins
Varkiiams

We make it happen




Edeor- BrandiSurvey: Top:10 Clothing Stores

Age Group

Y 64 68 1) 44

Edgars

Jet
SalesHolSe
REpISieres
IVrErice
Woolworths
Ackernmans
Eosehini
Huworths
Marikhams

We make it happen

Edcor Areas‘to Clarify

) Progression CNA and Super Vart
) Edconis acquisition strategy

) Impact of share optiens

) Sustainability el retail cycle

p Clothingland festwearinfiation

b Impact of rand/strenath

We make it happen

16



Edcorn- Progress-Super Mart

» Whatiwasidene inHi EY 20042
= Znew stores opened

= New/departments niroduced
® Confectionery
o [HealthigHygiene
® (Cellphones siaittime
o Phiotographic eguipmernt

= Qutseurced some distrbution to Edecon

b What still needs'toibe done?
= mplementAnthurplanning and Retek systems
= |ntegration nto EACen S supporinirastucire
= Openinew: stores

We make it happen

Edcor- Progress-CNA
» What was donein Hi'FY 20042
ConverieditorEdcon stite of systems
Exiendedlise ol Eacon cards acrossiallistores

Restructured anairepopulatedimerchandiserdivision
[E8rge scaletraining o nEWPErSonnE!
Rebuiltcredibilitywithisuppliers
Intreglced new productistrategy
Intredlced new pricing|strategy,
Renegetiated allrentals
» What still needs'toibe done?
= Absorptionandicenyersioniei8sHlihis Dayistores
=1 Completellipdateiof store ayeutsiandpalnting stores
=1 Completerelatnchiofiall productigroupsiwithiprice pointEmphasis
=1 Centraliserchildrentsiproducts

BelaunchCNANUrnGRhENChHSIMASPEHDd
We make it happen
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Edcor Progress—-CNA (continued)

) Improvements since acguisition (Sept;2008 vsiSept 2002)
= rading density up by 2875
= Stock turm upito 2,7 fromii,ox
= (Costiofiselling declineadlto 2187 61 salesiron 81,875 01 sales

= Sales peremployee upiby 4%

We make it happen

Edcorn Acquisition Strategy
D Key factors:
- Betailnon-food
= Extensionlefifinancial semvices
= [leverageieiitexistingjinirastructure
= [tiliseicore CompEIEnCIes
= Generate adeguaterates o et within 8 years

= Reasonablypriced
» All'acquisitiens are researched extensively
) Impact of acauisitions will e ncremental e existing bUSINEsses

» Noracauisition willoe: done that could put the:core businesses at risk

We make it happen



Edcor Growth Strategy-Edgars

) Store epenings and refurbishmentsiin H2:

= 6/ Edgars stores
= 4 Red|Square stores Capex—R9%m
= Seflinbishments

» INew bUsiness opPotunities:
= Upmarketcloihing rangesi(extension ofi Charier Club)
= Increased euisizeanges
= Kiichenware aneleme decorproducis

b Newlinitigtivesitoleveragernionmation andimpreve merchamaise
menagement

) Improveknowledge; skills; motivation eiistai

We make it happen

Edcor: Growth Strategy-United Retail

) Store openingsiand refurbishments in H2:

a8 newstoeres
} Capex'— R69m
= 5 rerlnoisments

y Brand consoelidation
) FFocusienicategory deminance in Childrenswear, Fostwear, Denim

) Improveipeakioad capacity management

We make it happen
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Edcor Growth in FY 2004

b Interest rates ofi 12%:owest since: 1986

» Food inflation declining (4525 in September 20081Vs 20,2560
September 2002)

» Sales grewthiniiH2 at slower rate thanin HiNCNAanaiSuper Mart
Inoase)

) Operating marginiexpansion potentialinicorechiains
» CNA and SuperMartiear bulk-or prefits i H2
b 1056 fewershiaresiinissue
)| Strong earningsigrowthifor Y 2004
We make it happen

Edcor 3 Year Outlook

) Continuedisteady sales growihifrom Edgarsiand
United Betail chains

) TjUrnaround off GNA andiSuper Mart

) Iradingispace ncreasingwitiimewy/ existing formats
) Operating|efficienciesito continue

» Costsito remainitightly controlled

» INew organicigrowiiiareaswitniniexisting chains

» Acquisition epportunitiesiwill serexplored

We make it happen



Edcor 3-Year Sales, Targets

Edgars
UnitealRetail
Super Mart
CNA

Other?

ozl 9900 2900

We make it happen

Edcorn- 3 YearTargets - Group

Fl0)=

RetaillSales
(Grossiprofit margin
Operating profitimarain

Stock tuirn

We make it happen




Edcorr Key Messages
) Edcon is backitobeing the deminant playerinithe CEIA market

) Suistainablebusiness praclices areliniplace across allichains:io
takeithe conpany forward

b Amiple epporUNItiEseEXIST o Improverand grow therexisting
DUBINESS

) he groupisifinancially’strong and wellipositiened to/make
fURheracquisitions

) herelisidepiiiol managementacress Eacon

) Iihere Is foclision developing|leadersiat alllevels ofithie Usiness

We make it happen

Edcom

Questions?

Ut m) Bl

We make it happen
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